
Face it! A Community 
Accepting Recovery is 
a Sioux Falls, South 
Dakota based Recovery 
Community 
Organization organized 
by local businesses and 
individuals in long -term 
recovery. A recent 
study commissioned by 
Face It! òshows that 
every dollar spent on 
substance use disorder 
treatment and recovery 
in South Dakota 
delivers over $8.00 in benefits, much of which goes 

to employerséIn the Sioux 
Falls area, each person 
receiving treatment 
reduces the community 
costs of their alcohol 
problem by almost 
$14,000, with almost half 
the savings realized 
through higher 
employment and reduced 
absenteeism.ó (Twelve -Step 

Living Corporation, Inc. Face It!  
Online. World Wide Web. 10 
March 2009. 
www.faceitsiouxfalls.org)  

òReported job problems, such as incomplete work, 
absenteeism, tardiness, work -related injuries, 
mistakes and disagreements with supervisors are 
cut by an average of 75 percent among employees 
who have received treatment for substance use 
disorders and are in recovery.ó (Hazelden National HR 
Survey, 2007 )  

At Venturetech, a company that makes sophisticated hydraulic drilling 
machinery, recoverees make up a third of their workforce. Growth and 
productivity increased. In response, the owner created an organization to 
spread the word that recovering people can be successful at work. 
Recoverees often have difficulty finding jobs and are grateful to have one. 
òGrateful employees show up for work on time, they're happy to be there,  
they work hard, and they don't take their job for granted.ó  
 www.americainrecovery.org   

Business Testimonies  
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United States. Department of Health and Hu-
man Services. Substance Abuse and Mental 

Health Services Administration (SAMHSA), 

National Alcohol and Drug Addiction Recov-
ery Month. Maryland: September 2008. 

Recoverees are often willing to share their story of 
addiction, treatment, and long-term recovery. Yet,   
they need the help and support from the community    
to do so. Members of the 
recovereeôs community 
can be their greatest alley 
when they lend their voice 
to those in recovery. 
According to a 2007 
Report by the Robert 
Wood Johnson 
Foundation, 69% of 
Americanôs are either in 
recovery or know someone 
who has had problems with alcohol or drugs. 
Unfortunately, not all the stories have happy     

endings. Allies are crucial to creating happy endings by 
transforming concern and discrimination to 
understanding and support.  

 
A community benefits 
when ever a recoveree is 
supported through their 
family and work by 
creating recovery capital 
as well as investing in the 
long-term recovery of the 
individual. These benefits 
in turn transform 
recoverees into long-term 

workers who are dedicated to their families and 
engaged in their communities.  

A substance use disorder is a medical condition that can be treated. People who suffer from 
substance use disorder become separated from their communities and isolate themselves from 
their families. These actions may result in community concern and discrimination, which 
understanding and education can cure. Understanding comes from various members of the 
community called allies.  

Allies are willing to give the person in recovery (recoveree) a chance,  
to hear their story, or speak out to others about the disease.  

Importance of  Allies  
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Legislative Information  
Since 2002, Connecticutõs Department of Mental Health  
and Addiction Services (DMHAS) policy has      been to  
promote a Recovery Oriented System of              Care.  
These services identify individual needs               while  
building upon each recovereeõs strengths  
through a system that encourages hope  
and emphasizes dignity and respect.  
Recovery is strengthened through a  
process of addressing recovereeõs needs  
over time. òRecovery principles shall be  
applied to the full range of engagement,  
intervention, treatment, rehabilitative  
and supportive services that a person  
may need. Whenever possible, services  
shall be provided within the personõs  
own community setting, using the  
personõs natural supports. The  
service system shall help the  
person to achieve an improved  
sense of mastery over his or  
her condition and assist the  
person to regain a meaningful,  
constructive sense of  
membership in the community.ó 
(Accessed from the DMHAS website  
on 16 March 2009 at: www.ct.gov/  
DMHAS. Based on the Commissionerõs 
Policy Statement No. 83 òPromoting a  
Recovery -Oriented Service Systemó  
September 16, 2002)   

Business Testimonies  
Proactive efforts by companies to 
develop drug -free workplaces have 
afforded significant benefits. The 
Quaker Oats Company, 
headquartered in Chicago, 
implemented a workplace wellness 
program, òLive Well - Be Well,ó that 
has delivered substantial cost 
savings. In addition to general 
health education and promotion, 
the program includes pro -active on -
site substance abuse education 
programs that include early 
intervention services, supervisory 
training, and confidential phone 
counseling. As a result of the 
program, the company has saved 
an estimated $2 million annually in 
direct and indirect costs. (Evaluation 
and cost -analysis of a workplace health 
promotion and substance abuse prevention 
program. Joan Cantwell, Manager of Health 
and Wellness, The Quaker Oats Company .)  

Advantages of  Hiring Recoverees Factsheet  
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Department of Labor  has been working to develop a recovery friendly category for businesses to use 
when they post jobs on the CTWorks jobsite. Businesses and organizations can post their job 
announcements for free on the site. For more information contact: Deborah M. Beaudoin via e -mail at 
deborah.beaudoin@ct.gov or by phone at 860.263.6570.   

There is Help for those Individuals with Criminal Histories  
 
Organizations and agencies throughout Connecticut are working 
together to assist recoverees with criminal records to rejoin society by:  

Promoting equal opportunities for individuals with past criminal 

convictions to gain employment. In March 2009, New Haven Board of 
Alderman passed an ordinance removing the box on all city job 
applications that asks about an applicantõs criminal past. The ordinance 
also requires compliance of all venders who work with the city.  

Offering assistance and training for the Department of Corrections 

Pardon Bureau application and review process. Community 
organizations throughout Connecticut assist recoverees to determine 
eligibility, complete and submit an application, and understand the 
review process.  

Bonding  
òThe Federal Bonding program helps "at risk" and "not bondable" job 
seekers to secure employment. Through the program, employers can 
receive $5000 of fidelity insurance for a six -month period at no cost and with no deductible. The steps 
for Employers are:  

A job offer is made.  

The employer sends a letter to the Department of Labor Bonding Coordinator that confirms the 

offer of employment, job title, work location and start date.  

The bond is issued and is effective on the employeeõs first day of work.ó 
(Published by the Connecticut Department of Labor, Project Management Office. All necessary information and documentation 
can be obtained at: www.ctdol.state.ct.us/busservices/Bonding.htm)   

Advantages of  Hiring Recoverees Factsheet  
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(2) (Twelve -Step Living 
Corporation, Inc. Face It! Online. 
World Wide Web. 10 March 2009. 
www.faceitsiouxfalls.org)  

Addressing addiction in the workplace helps 
improve a companyõs bottom line by 

improving òjob performance, motivation and 
morale and increasing overall customer 

satisfaction, and a commitment to treatment 
for employees in need helps reduce 

accidents, absenteeism, employee theft and 
fraud, insurance claims and worker 

compensation costs.ó (The Impact of Addiction in 
the Workplace, 2003: Hazelton Foundation)  

(1) United States. Department of 
Health and Human Services. 
Substance Abuse and Mental 
Health Services Administration 
(SAMHSA), National Alcohol and 
Drug Addiction Recovery Month. 
Maryland: September 2008.  

Fostering recovery in the workforce will assist employers to 
effectively deal with addiction issues through the support of the 
following initiatives.  
1. Employee Assistance 
Programs can provide short-
term counseling and 
treatment services. 
2. Drug-free Workplaces 
include: 

A transparent drug-free 
company policy and 
employee program. 

Listening to employee 
needs and ensuring 
confidentiality to build cohesive, results based program. 

Training supervisors about the drug free program and its 
implementation. 

     Educating employees on the drug-free workplace  
policy, how addiction affects the workplace, and signs of 
addiction in co-workers. 

Fostering a culture of 
recovery by offering alcohol 
free events and sponsoring 
local recovery-based 
activities. 
3.      Workforce Education 
provides a foundation for 
employees to gain assess to 
treatment that does not 
interfere with work 
obligations through: 

     Intensive out-patient programs administered after work 
             hours. 

     Relapse prevention and community support groups. (2) 

Many companies are discovering that recovery 
is a sound investment. Xerox Corporation 
studied workers who participated in a wellness 
program and who limited their alcohol 
consumption. Over a four year period, Xerox 
reduced its costs for health care and health 
insurance, achieving a 5 to 1 return on 
investment on their worksite wellness program. 
(Musich, et al. The Association of Health Risks with 
Workerõs Compensation Costs. Journal of Occupational 
and Environmental Medicine,  43(6), 534 -541.)  

Fostering Recovery and a Drug Free Workplace  

People from all economic levels and walks of life ð 
from an electrician to an office worker to a gov-
ernment official - may have a substance use disor-
der. You may already have people in recovery 
working for you. For example a federal govern-
ment study done in 2006 found that nearly 13 mil-
lion people in the US were in recovery from sub-
stance addiction and also held fulltime jobs. (1) 
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There are many inter -related factors that contribute to alcohol or drug dependence such as psychological, 
environmental, biological, and cultural reasons. òEffective treatment takes into account individual factors, 
such as a personõs cultural background, other health conditions, family and work responsibilities, and the 
specific substances that have been abused.ó (SAMHSA recovery month factsheet Employers: How the Workforce can 
Foster a Recovery Environment )  

Source: United States. Department of Health and 
Human Services. Substance Abuse and Mental 
Health Services Administration (SAMHSA), National 
Alcohol and Drug Addiction Recovery Month. 
Maryland: September 2008.  

Long -term Recovery  
There are multiple pathways to 
recovery from addiction, which can 
lead to long -term recovery. Appropriate 
treatment, family and community 
involvement, and peer support are a 
few of the pathways discussed in this 
press kit. Understanding both the risks 
and the rewards of hiring a recoveree 
will support each recovering individual, 
while strengthening the community and 
company where they live.   

Relapse Prevention  
Relapse back into an addiction can happen to anyone regard-
less of their personal time in recovery. Employer workplace 
programs work to prevent relapse by fostering an environ-
ment where individuals can seek help in a safe and confiden-
tial environment. Signs of possible relapse include:  

Individuals in long -term recovery who have successfully  

       rebuilt their lives may become complacent and stop  
        focusing on their recovery.  

An obvious lack of self -care and healthy habits.  

Individuals in long -term recovery may begin rationalizing  

       and justifying previous addictive behaviors.  

Attempting to solve problems without the help of others.  

Setting unrealistic goals that may set themselves up for  

       failure.  

Neglecting or stopping to work their personal recovery 
program such as 12 -step meetings.   

Addiction affects individuals from all economic, cultural, and racial backgrounds, 

reaching and impacting the workplace at all levels and within all occupations.  

Understanding Addiction  
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Fortunately, I was given 
a chance to prove that I 
was a determined, 
motivated, and reliable 
hard worker. Being 
given a chance by my 
employer to be a normal 
person in society has 
done great things for my 
self-esteem, self worth, 
confidence, and respect; 

not to mention how my 
community now views me. 
 
I contribute rather than bring 
fear. I pay bills, rather than 
just accumulate them. I am 
able to support myself, rather 
than let taxpayers and 
government support me.  

Iôm 47 years old, drank and/or drugged every day of my 
life. It got to the point where I physically could not go 
without alcohol. Three and a half 
years ago my boyfriend suggested I 
throw up my problems, which were 
many, to God. 
 
The next morning was the beginning 
of my sober journey. I lived in a 
sober house for eleven months after 
completing four months of inpatient treatment. 
 
I eventually got a job é I went from drinking and 
drugging daily to driving meals to homes or bringing 
trays to patientôs rooms. After a few years, I got a better 
paying job at Eastern College. These employers gave 
me a chance to prove I have turned my life around! 

 
During these three and a half years I have dealt with 

two major devastating situations. 
Because of my network of AA 
friends, I was able to get through 
them without drinking. I was very 
tempted during one of these 
situations because I just wanted to 
give up.  
 

But with the combination of God, friends, my good job, 
and having a sponsor, I can look back and am grateful I 
didnôt relapse. 
 
I now sponsor people, go to AA meetings everyday and 
am truly a happy, honest and sober woman. 

I am an ex-convict and a drug addict in recovery. I came to Connecticut in hopes of starting a new healthy life for 
myself and my family as well. When it came time to look for work I was 
nervous and unsure that I would be able to find work because of my 

criminal background. 

I contribute rather than bring 
fear. I pay bills, rather 
than accumulate them.  

I went from drinking and 
drugging daily to driving 
meals to homes or 
bringing trays to patientôs 
rooms.  

Recoveree Testimonies  
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Working a recovery or 12 -step program means 
using the support groupôs sobriety principles in all 
aspects of a recoverees life. 
Recoverees begin using these 
principles very early in their recovery 
to rebuild their lives and 
relationships. Finding employment is 
the foundation to rebuilding their 
lives. Their sobriety principles are the mortar that 
strengthens their foundations.  

Sobriety principles and recovery thinking include 
healthy values and ethical ways of  

living. Recoverees tell us values 
such as honesty, responsibility, or 
respect are important to them. 
Ethical ways of living such as 
working hard to complete a task, 
understanding the other personôs 

point of view, or taking constructive criticism are 
also important.  
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PATIENT  GOOD LISTENER  TOLERANT 
          LETTING GO   ACCEPTANCE 
COURAGE     HEALING    BELIEVING 
MAKE PEACE WITH PAST 
                       RESOLVING CHAOS 
   PEACE OF MIND       MAKE AMENDS 

Recoverees use these and other strategies to 
deal with situations they come across while 
searching for a job or while in early employment. 
They tap into their inner strengths and use that 
strength to manage difficult situations.  

Recovery thinking helps recoverees rediscover 
that their values are still a strong part of who they 
are, regardless of what their addiction has put 
them through. Recoverees are grateful to go into 
work each day, work as a team, and contribute to 
the success of the whole.  

Recovery Thinking to Workplace Ethics  

Their recovery is their 

life...everything else 

comes from that. 
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Recovery Community Organizations (RCO) are non profit 
organizations whose mission is to ñmobilize resources 
within and outside of the recovery community to increase 
the prevalence and quality of long-term recovery from 
alcohol and/or drug addiction.ò (1) A recovery community 
is comprised of people in recovery, their friends, family, 
and allies. It also includes service providers and recovery 
professionals who represent all pathways to recovery. 
RCOôs provide public education, organize policy advocacy 
activities, and offer a variety of peer-based recovery 
support services in their communities.  
 
There are over 175 local and state recovery community 
organizations in the United States. The oldest RCO is the 
National Council on Alcoholism and Drug Dependence 
(NCADD), which was founded over 60 years ago. Another 

nationally known RCO is Washington, DC based Faces 
and Voices of Recovery, which provides a platform for 
connecting small grassroots organizations throughout the 
United States.  
 
RCO collaborate with a variety of organizations such as 
treatment providers or advocacy groups, while remaining 
an authentic voice for individuals in recovery. ñAn RCO 
serves as a bridge between diverse communities of 
recovery, the addiction treatment community, government 
agencies, the criminal justice system, the larger network of 
health and human service providers and systems and the 
broader recovery support resources of the extended 
community (i.e. recovery-conducive housing, education, 
employment, and leisure).ò (1) 

What is a recovery community organization?  

Connecticut Community for Addiction Recovery (CCAR) is Connecticutôs RCO with locations in Hartford, 
Willimantic, Bridgeport, and New London. CCAR is recognized by those in the field as the best recovery 
community organization in the country. CCARôs mission is to organize the recovery community to put a 
face on recovery and provide recovery support services.  By promoting recovery from alcohol and other 
drug addiction through advocacy, education and service, CCAR strives to end discrimination surrounding 
addiction and recovery, open new doors and remove barriers to recovery, maintain and sustain recovery 
regardless of the pathway, all the while ensuring that all people in recovery, and people seeking recovery, 
are treated with dignity and respect.  

Treatment 
Community  

Recovery  
Community  

Connecticut Community for Addiction Recovery  
A Recovery Community Organization  

Bridging the Gap  

Recovery Community Factsheet  
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(1) Pat Taylor, Phillip A. 
Valentine, and William L. 
White. The Recovery 
Community Organization: 
Toward a Working 
Definition and Description. 
Online. Faces and Voices 
of Recovery. 24 November 
2008. Available http//
www.facesandvoicesofreco
very.org/pdf/
valentine_white_taylor_200
7.pdf 

An important trend in the addiction field is Recovery Community 
Organizations supported through Peer-Based Recovery Support 
Services, (P-BRSS). P-BRSS are peer-based services rather than 
clinical services. Individuals from the recovery community offer 
recovery support services that are often not offered by treatment 
providers such as ñpeer support (e.g. recovery coaching), housing, 
transportation, vocational training, employment services, telephone 
support, support groups, system navigation, recovery resource 
dissemination, life skills training, and sober social activities.ò  

1. Building strong grassroots organizations that develop leaders, offer opportunities for recovering people to express 
their collective voice and provide a forum for community service. 

2. Advocating for meaningful representation and voice for people in long-term recovery and their family members on 
issues that affect their lives. 

3. Assessing needs related to the adequacy and quality of local treatment and recovery support services. 
4. Educating the public, policymakers, and service providers about the prevalence and multiple pathways of addiction 

recovery. 
5. Developing human and fiscal resources by expanding philanthropic and public support for addiction treatment, 

recovery support service and recovery advocacy and cultivating volunteerism within local communities of recovery. 
6. Advocating for policy changes at the local, state, and federal levels that promote recovery and remove barriers to 

recovery. 
7. Celebrating recovery from addiction through public events that offer living testimony of the transformative power of 

recovery. 
8. Supporting research that illuminates effective strategies and the processes of long-term recovery. 

8 Core Strategies of  Recovery Community Organizations  

Recovery Community Factsheet  
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